March 12, 2010
8:30am—5:00pm
Yarrow Golf &
Conference Center
10499 N. 48th Street
Augusta, Ml 49012

Registration Deadline:
March 5, 2010

Fee: $195

There will be a 15% handling
fee on all cancellations that
are not received by the end
of business on March 5, 2010
For more information
contfact us at:

Focus Training

Phone:

866.412.8767

Email:
info@focustraining.org

Website:
www.focustraining.org

If you have any questions or
need special
accommodations, please
contact us by Feb. 12, 2010.

&:OCUS

Situational Self Leadership

Creating Self-Empowered Leaders at All Levels

Join us as we show you how to:

e Clarify individual goals and
tasks to drive performance.

e Enable yourself to make the
shift from reactive to
proactive.

e Improve problem solving and
accountability af all levels.

e Accelerate learning cycles
for enhanced productivity
on the job.

e Create engagement and
empowerment throughout
the organization.

Training Based Upon the Ken Blanchard Companies Model

The new workforce demands self-motivated individuals who are
willing to handle more responsibility, to lead themselves and others,
and to embrace change.

Situational Self Leadership (SSL) is designed for individuals at all lev-
els who want to make the transition from being responsive to being
responsible, and to take inifiative in idea generation, innovation,
and problem solving.

The process provides individual conftributors with strategies for gain-
ing more satisfaction from their work - by challenging their notion
of leadership, by learning what motivates them, and what builds
their confidence, knowledge, and skills. Individuals at every level in
the organization can make the leap to peak performance.

Who Should Attend?

Any employee with a leader, individuals seeking to maximize their
effectiveness, potential, and power.
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CORPORATE EDUCATION &T

Situational Self Leadership

Training Based Upon the Ken Blanchard Companies Model

Registration Form

Name (Please Print)

Organization

Address

City/State/Zip
()

Phone

[ Registration Fee $195

Training has limited capacity. Register early.
Deadline to register is: March 5, 2010

Registration includes all materials, a light
breakfast, lunch & snacks.

[ Make checks payable to FOCUS
Amount Enclosed $

[ Visa [ MasterCard

Card Number

Fax

Expiration Date

E-mail Address

O Special Dietary needs (please specify):

Name on Card (print)

Signature

To register by phone, call FOCUS Training at 866.412.8767 or visit www.focustraining.org.
To register via fax, send completed registration to 269.966.1777, or mail your completed
registration with payment to: FOCUS, 140 W. Michigan Avenue, Battle Creek, Ml 49017.



